[image: ]
[image: ]

[image: ]




Competence Gap Detector
Interview Guide



[image: image4]







[image: ]	


[image: ]






















             
CC BY-SA
This license enables reusers to distribute, remix, adapt, and build upon the material in any medium or format, so long as attribution is given to the creator.  If you remix, adapt, or build upon the material, you must license the modified material under identical terms.

[image: Ein Bild, das Screenshot, Schrift, Electric Blue (Farbe), Majorelle Blue enthält.

KI-generierte Inhalte können fehlerhaft sein.][image: https://mirrors.creativecommons.org/presskit/buttons/88x31/png/by-sa.png]Funded by the European Union. However, the views and opinions expressed are solely those of the author(s) and do not necessarily reflect those of the European Union or OeAD-GmbH. Neither the European Union nor OeAD-GmbH can be held responsible for them.  (Project n°2024-2-AT01-KA220-YOU-000280966)

[image: ]
[bookmark: _GoBack]





INDEX
1.	General framework and aims	2
2.	The sample	3
3.	Semi-structured interviews – introduction to the method	3
4.	Schedule and duration	10
5.	Teens2Queens: Guided Interview Form	11



1. [bookmark: _Toc224637423]General framework and aims
The Teens2Queens project (https://teens2queens.eu/) aims to conduct an online survey with at least 160 respondents (40 in each of 4 participating countries AT, FR, SE, IT) and at least 40 interviews (10 in each country). The main objectives are as follows:
· To track the acquisition of three selected LLL competences N°5 Personal, social, learning to learn, N°6 Citizenship and N°7 Entrepreneurship on behalf of young migrant women, as these are particularly important for their participation in social life.
· To provide an insight into the knowledge, mindsets and attitudes of youth female migrants towards the selected competences and the level to which they have already acquired them, in order to tailor integration programmes to their specific needs.
· To understand to what extent school education teaches the three LLL core competences and where youth and social work is required to compensate for a lack thereof.
· The interviews should make it also possible to validate, adapt or discard the pre-formulated working hypotheses (= 3 indicator fields) and/or to derive new indicators.
· In addition, the insights gained from the qualitative (narrative) data of the interviews should make it possible to better understand and interpret the results of the quantitative (numerical) data from the online questionnaire.
· Finally, the results and lessons learnt from the Teens2Queens Competence Gap Detector (= interviews + online questionnaire) should allow to draw specific deductions for the development of the Teens2Queens Competences Gap-bridging Programme that will help young migrant girls to develop their skills related to the 3 main competences.
However, professional interviewing requires a certain amount of methodological competence and experience. Due to limited resources (scientific interviews are very time-, personnel- and cost-intensive), we may not be able to fully meet all quality standards, but we can still achieve very useful results if we follow some basic recommendations. Therefore, the main purpose of these guidelines is to provide a common framework for the organisation and conduct of interviews in all countries. In this way, we should obtain comprehensive, high quality and comparable data and information, which will allow us to take appropriate measures to raise awareness of our project topic and to empower young migrant women to participate fully and actively in the social, cultural, political and economic life of the EU.
2. [bookmark: _Toc224637424]The sample
The composition of the sample is of enormous importance for the quality of the data obtained, the insights derived from them and the development of further products. And it is all the more important because we draw an extremely small sample. In order to ensure that the composition meets similar quality criteria in all countries and thus results in reasonably comparable data, the following points should be observed:
−	The interview is aimed exclusively at 15-20 year old young migrant women (first or second generation) who have been living in Europe for some time and have already acquired basic skills of the local languages. They have already finished (or are in the final stage of) compulsory education and are in the process of transitioning to adulthood, making important decisions about their personal, social and professional lives. We are focusing in particular on young women with a relatively low level of education, a disadvantaged social environment and a personal cultural background that is distant from the country in which they currently live. Although it would be desirable to have a male control group, the limited resources of the project unfortunately do not allow this. A total of at least 40 women should be interviewed, 10 in each partner country.

3. [bookmark: _Toc224637425]Semi-structured interviews – introduction to the method
In our research, we use the method of semi-structured interviews. A semi-structured interview is a qualitative research method that combines a pre-determined set of open-ended questions (questions that encourage discussion) with the opportunity for the interviewer to explore particular topics or responses further.
A semi-structured interview does not restrict respondents to a set of pre-determined answers (unlike a structured questionnaire, where pre-determined questions run the risk of producing uniform answers), and it allows respondents to discuss and raise issues that you may not have considered. Therefore, they are mainly used when you already have some prior knowledge about a subject, but still know little about the exact background, facts or motives of human behaviour.
However, the open form of the semi-structured interview also has the disadvantage that it needs to be conducted in a well-prepared and disciplined manner, as it can easily get out of hand and, above all, recording and documenting the results can be very time-consuming. Good preparation is therefore essential! 
The following information provides a checklist of things to consider when planning and conducting a semi-structured interview in general and with our target group in particular:[footnoteRef:1]  [1:  It is important to remember that a qualitative interview is not the same as a face-to-face questionnaire. Rather, it uses open-ended questions to encourage respondents to think, express values and give answers in their own words.] 

	
	A) PREPARATION
	· It is very important to choose the right interviewer. Since the target group is exclusively female, the interviews should also be conducted exclusively by women and no men should be involved in the implementation or organisation!
· Please note that during the interviews, topics may come up that are very painful and distressing for the respondents and must be treated with the utmost sensitivity and confidentiality! Please prepare yourself accordingly, both strategically and operationally, and, if necessary, call in experts, e.g. psychologists, or have them participate in interviews.
· Choose a neutral and comfortable location for the interview and prepare snacks and drinks to put participants at ease.
· Group-setting might be more supportive for teens - hearing similar stories from other might help them opening up. Therefore, consider the possibility to conduct not only individual but group interviews too.
· Before starting the interview, be clear about what information you want to obtain and be prepared to collect the answers (e.g. by taking notes and/or audio recording).
· Plan enough time for the interview as a whole, including the introduction and ice-breaker questions, follow-up questions and explanations of the questions or answers, etc.
· Be flexible when scheduling the interview, respect religious holidays and prayer times.
· Due to language difficulties, it may well be advisable to conduct the interviews in the presence of an interpreter or to work with translation programmes! Please bear in mind that this may significantly increase the interview time. 

	
	B) GETTING THE RESPONDENT ON BOARD
	· It is important and ethically necessary to be open and transparent with respondents about why you want to talk to them and how the information will be used. It is also important that the interviewees are convinced that the interviews are meaningful and that their answers and contributions are important to bring about or initiate important changes at a higher level (=building ownership).
· It is also crucial to explain and discuss all the details of the interview and data processing with each interviewee and reassure them that their stories and identity will be protected.
· In this context, it is imperative that each respondent signs the consent form before the interview begins.

	
	C) ESTABLISH A RAPPORT WITH THE RESPONDENT
	· Obtaining meaningful information from respondents will be easier if they can be comfortable opening up to the interviewer. This can be done by starting a general conversation (small talk) in the beginning and creating a relaxed atmosphere (e.g. selecting a comfortable interview room, speaking calmly and sympathetically, offering a drink etc.). It’s important that the interviewer is aware of aspects such as personal space, dress codes, physical contact, gender norms that vary between the various cultures. 
· In any case, it is important that you assure the respondent that all information will be treated confidentially, that all data will be passed on anonymously and that there will be no individual evaluations, but that all answers will only be evaluated and reported together with the results of the other interviews. 
· Special consideration is required when addressing the Teens2Queens target group. Due to their personal experiences (in their country of origin, on the long journey of their escape, in the course of the integration process, etc.), even a “normal” interview situation can be particularly stressful or cause fears! Don’t be pushy about sensitive topics if you see participants feel uncomfortable. The respondents must be informed about and prepared for the interview with particular sensitivity. If fears and anxieties cannot be dispelled, the interview should be cancelled at all!

	
	D) RECORDING OF DATA
	· Responses can be recorded by written notes, audio-recording or both; there are different views on this with corresponding pros and cons: In science, audio-recording is an undisputed standard; it allows you to listen to each part of the interview over and over again, especially at times when you cannot sufficiently remember every detail; another advantage is that - if necessary - other experts can also listen to the interview and give their opinion and assessment when summarising and analysing what has been said. But never record, take photos or notes without their explicit consent! 
· Minor disadvantages with audio-recordings result, for example, from the fact that some respondents do not feel completely comfortable in such situations and are perhaps less open to answering questions. Taking notes is generally perceived as less threatening, and it also gives the interviewer the opportunity to immediately highlight important points for further evaluation and reporting. For audio-recordings, you will also need basic technical equipment and for transcribing the interviews (which is another scientific quality standard, but not mandatory for the Teens2Queens interview) we recommend using transcription software (such as www.happyscribe.com which offers good value for money, but there are many other providers, too).
· At the end of the day, it is up to the interviewer to decide whether or not you want to record the interviews or not. In any case, all interview results from one country need to be transferred to the online Guided Interview Report [in progress]!

	
	E) ASK QUESTIONS THAT LEAD DETAILED ANSWERS
	· During the interview, it is important to keep the conversation going, which sometimes is not easy. In the Guided Interview Form, you will find some questions to use in your interviews. Of course, you are welcome to ask questions yourself, depending on how the interview develops. Ideally, the interview develops as the respondent themselves keep talking about their opinions, experiences, attitudes etc. 
· When putting questions, it is important that you phrase them in a way that gets respondents to provide narrative and explanatory answers, rather than simple ‘Yes’ or ‘No’ answers.
Examples of questions could be:
· What is your personal opinion on this/that?
· What positive/negative experiences have made with this/that?
· How do you deal with this/that?
· What kind of support would you need?
· What difficulties still remain to be tackled?
· How do you think educational programmes can be improved?
· Can you give me examples?
· Generally, questions must be avoided which - directly or indirectly – favour certain answers or influence the respondent's opinion in one or the other way; e.g., this can happen by suggestive questions such as “You probably feel that being independent is better than relying on others, right?” or “Wouldn’t you like to start your own business and become successful like many Europeans?”
· As an interviewer, you should generally behave as neutrally as possible during the interview so as not to influence the answers too much!
· To ensure a smooth conversation you should use a clear and simple language, without using acronyms, idioms, complex terms or jokes as these might be culturally specific and can be easily misunderstood. If you see that there are some slight language difficulties, speak slowly,  illustrate with gestures and images, repeat and rephrase questions.
· Please be prepared for the fact that sensitive and painful topics may be touched upon, and be prepared to deal with them as sensitively and confidentially as possible.

	
	F) WHEN TO END AN INTERVIEW
	· The decision on when to end an interview may depend on a number of factors. For example, the interviewer may feel that the questions have been exhausted and are no longer eliciting new information. Or the interviewee may seem tired, emotionally affected or have other obligations. 
· Before ending the interview completely and saying goodbye, it is good practice to summarise together the main points that the interviewer has noted, as this gives the interviewee the opportunity to confirm or deny these points and, if necessary, to elaborate or clarify them.
· Finally, it is important to thank respondents for their time. It may also be worth letting them know how they can obtain the final evaluation report, as this will give them a sense of ownership of the material they have shared.

	G) IDENTIFYING AND INTERPRETING COMMON EMERGENT THEMES AND FORWARDING RESULTS VIA ONLINE FORM
	· At the end of all interviews, each partner should have 10 completed Guided Interview Forms. Please summarise all the information and data received, extract the main messages and statements and report them in the online Guided Interview Report.
· During this process, it is important that the interviewer reports only the opinions and attitudes of the respondents and not her own (which is a very common and difficult to prevent bias). It is advisable to have other people check the summarised answers and data from the interviews in order to get different perspectives and interpretations of the same information (in this case, audio-recorded interviews would be very helpful!)


4. [bookmark: _heading=h.wmmi0ty0yek2][bookmark: _Toc224637426]Schedule and duration
· Start: Basically, the interviews should be made after the launch of the online questionnaires of the Competence Gap Detector [expected by 09/2025] and when the first results are available! However, if you want you can also start with interviews first!
· Duration of the interview: approx. 60 min (estimation)
· Completion of the national online reports: 31/10/2025 (including all data, information, and derivations from each country)


5. [bookmark: _Toc224637427]Teens2Queens: Guided Interview Form

	0.1 Country code:
	
	0.2 Interviewee N°:
	
	0.3 Date:
	DD/MM/2025
	0.4 Starting time:
	HH:MM


(please insert before starting each interview)

	1. Introduction and Background (To build trust and contextualize their experiences)

	Can you tell me a bit about yourself—where you came from, how long you've been here, and what school have you attended?
	
-



	2. Personal, Social and Learning to Learn Competence: When answering the next questions, please think primarily of the experiences you have had during the course of your integration at school or in general in the country you live in.

	What are some things you're good at (for example: cooking, drawing, helping others, learning languages etc.)? And what are some things you’d like to get better at or learn more about?  
Can you tell me about a difficult or unexpected situation you faced—at school or in life—and how you dealt with it? What helped you keep going?
Do you prefer working alone or in a team? Why? 
When you work in a group, what helps you feel comfortable or work well with others? How do you usually get along with people who have different cultures, ideas, or ways of thinking? What do you usually do when there is a disagreement or conflict in the group?
When you want to learn something new—at school or outside—how do you organize your time and find the right tools or people to help you? How do you decide what to do first and what steps to follow?
Have you ever had to adapt to a big change—like moving to a new country or school? What helped you stay hopeful and open to new experiences? 
Have you learned in school how to understand your emotions, improve how you learn, or work well with others? Can you give an example?

	
· 










· 












-






-








-












-








-



	3. Citizenship Competence

	Do you know what rights you have as a young girl living in this country or the EU? Who would you talk to if you needed help from a public service, like health or education?
What have you learned—either in school or outside—about your rights and responsibilities in this country? And regarding democratic principles, political institutions and parties and how to access public services?
Have you ever joined a group, event, or activity to help others or support a cause you care about? What made you want to be part of it?
What does it mean to you to be part of a community—in your school, neighbourhood, or the country you live in now?
When you read or watch news online, how do you know if the information is true or trustworthy? Do you use different sources to check?
Have you met people from different cultures at school or in your community? What have you learned from these experiences, and how do you think it changed your view of others?
If you had the chance to speak up about something important to you—like in a group or in public— how would you prepare? What tools or strategies might you use?
	
· 










· 











-








-








-








-










-



	4. Entrepreneurship Competence

	Can you think of a time when you or your community had a need or problem? How did you try to solve it, and did you know where to find help or resources?

Think about a time when you worked with others to fix a problem, maybe during a school project or with friends. Did you share your ideas? How did it feel if people liked your idea or if they changed it or didn’t agree with you?
Have you ever planned something on your own or with a group—like a school project, event, or small business? How did you decide what needed to be done first and who would do what?

Have you learned anything in school/training course that helped you understand how to start a project, business, or community activity? 
Do you know how to find the right people to work with to get the project done? 
Can you figure out how much money and which materials you need and where to get them for the project?
Can you find out the official steps to start a business? What kind of support or training would you like to have in this field?
Have you ever organized something, helped solve a problem, or started a small project? Do you think it's important that everyone in a group can share their ideas, even if they come from different places or don’t have much experience? Why?
	· 














· 











-













-








-





-







-








-



	OPTIONAL WRAP-UP (Depending on time, age, or depth of responses)

	If you could change one thing about how school/formal education system supports young migrant girls to grow, what would it be?

Is there anything else you’d like to share, maybe about your experiences, your ideas, or dreams for the future, that could also inspire or help other girls like you?
	
· 











-










	5. Personal data

	5.1 Country of origin:

	☐ ____________________
☐ prefer not to say

	5.2 Age in years:
	____________________

	5.3 How long have you been living in the country of your residence?
	☐ Less than 1 year
☐ 1–3 years
☐ More than 3 years

	5.4 What is your highest level of education:
	☐ Primary school
☐ Lower-secondary school
☐ Higher-secondary school
 ☐ University or higher
☐ Other

	5.5 Additional information, comments, etc. (if any):


	



									[image: ]Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them. (Project n°2024-2-AT01-KA220-YOU-000280966)
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